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of  living  and   the  capacity,   in  terms  of  mental  equipment  and  of
physical health, to take advantage of the opportunities which science,
wise  laws  and  good  administration  may  place   at  his  disposal.    Of
all the factors making for prosperous agriculture, by far the most Im-
portant is the outlook of the peasant himself.    The demand for a better
life  can be stimulated only by a deliberate  and concerted effort to
improve the general conditions of the countryside,  and the responsi-
bility for initiative in this matter rests with the Government.    What
is required is an organized and sustained eSort by all those depart-
ments whose activities touch the lives and the surroundings of the rural
population.1    The sympathy, interest and active support of the general
public   are   also   essential.    The   whole   weight   of   those   who   seek
to guide the villagers should be  thrown into suggestions  as  to how
by corporate action they can improve the amenities of the village.    In
order, however, that the cultivator should revive the ancient tradition
of concerted action for the improvement of the village and its sur-
roundings,  enlightened leadership is  necessary.    One way of provid-
ing, this is by instilling ideals of village improvement into the thou-
sands of village officials and dignitaries such as the patel and patwari.
Another solution is the system of village guides introduced by F. L.
Brayne in the Gurgaon district in the Punjab.1   The idea is that it
would be an advantage to the cultivators to have some one reliable in-
dividual to look up to instead of a bewildering multiplicity of agencies.
* He would act as a kind of channel through which the advice of ex-
perts in the various departments would pass on to the villagers.
But village guides will require the constant stimulus of new ideas
and their work will need to be encouraged and appreciated if they
are not to lapse into inactivity. The Gurgaon uplift scheme therefore
attempted to supply *a strong central* driving force 'that will encourage
enthusiasm, develop public spirit, and provide suitable material for
active workers in their campaign in favour of the improvement of
village life'.
In his Rusticus Loquitur Mr M. L. Darling of the Indian Civil
Service has taken occasion to review Mr Brayne's work in Gurgaon
and make comments, sympathetic in tone, but damaging in substance.2
The Gurgaon experiment was novel in the sense that ' never before in
any part of India was propaganda for village improvement used so
intensively and over so wide an area, never before combined with such
full use of official authority'. It was hoped that it would serve as a
1 Agricultural Commission Report, par. 423. Mr Brayne gives an account of the
Curgaon experiment and explains his methods of rural uplift In his books: Village
Uj>lift in India (1927), The Remaking of Village India (1929), Socrates in an Indian
Village (1929), Socrates Persists in India (1932), and Better Villages (1945).
3 M. L. Darling, Rtisticus Loquitur, pp. 121-8, 155-9. See also D. Spencer Hatch,
Up from Poverty, ch. i and passim.